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Minutes of the Annual General Meeting held on 19th September
2023 at 7pm in Spetchells Centre

Present: Caroline Warburton, Alan Gerono, Gail Jewitt, Julie Smith, Maggie Phillips, Eddie
Graham, Judith Savage, J Hughes, C Davidson, Gerry Price, Clir Anne Dale, Wendy Maughan,
Shirley Ann Gaut, Brian Futers, S Henderson, Lyndsey Peacock, Peter Surridge, Carol
Stephenson, Moira Wooldridge, Norman Hooks, Dot Dickinson, Gordon Stewart, Gemma
Nixon, Dr Steven Quilliam.

1. Welcome Caroline Warburton welcomed everyone to the meeting.

2. Apologies and minutes of AGM 2022: lan Warburton, Paul Hillary, George Hepburn, lain
Watt, Paul Murray, Caroline Guirr, Tom Cantwell.

Caroline said Trustees had agreed the minutes from last year’s meeting on 20" September
2022 as a true record.

3. Report of activities over the last 12 months

Spetchells Centre: Caroline said Spetchells Centre remains the priority for PCP to keep the
building open and running. Barclays Bank now have an office in Spetchells Centre and have
been very busy.

Ebenezer Chapel: Caroline the plans for Ebenezer were in the room and for everyone to
have a look at them.

Arts Festival/Trail: Caroline said the Arts Trail went well with artists displaying their work in
the library shops on Front Street.

Music By The River: Caroline said despite the event being very wet and windy, it was a
success with over 10 hours of music. The event will take place next year on Saturday 13
July 2024.

Prudhoe Community Hub: Caroline said The Hub has seen many events over the past 12
including Prudhoe Goes Green, Volunteering in Prudhoe and in November a display for
Remembrance will be in The Hub.



Borderlands Place Programme: Caroline said one of the points that came out of the
Borderlands Project is that Prudhoe isn’t good at promoting itself. There is now an active
working party, and the Visit Prudhoe website and Prudhoe Guides are live. Caroline
thanked Peter Surridge, Vesta Moore and Alan Sawyers from AS Design for helping with the
website and guide. And to Moira and Bill Wooldridge for the photographs.

Pathology: Caroline said PCP are working with Prudhoe Pathforce to produce a new set of
walks around Prudhoe, there will be an app and leaflets.

The East Project: Alan Gerano gave progress on The East development. Alan said progress
has been made in the last 12 months, the architects have instructed site survey work, and a
pre-planning application has been submitted. NCC are behind the concept. Plans are in the
room for everyone to look at.

Climate Change and Biodiversity: Alan Gerano said PCP are working towards an action plan
of seven themes: Public engagement and partnership, Heating and energy efficiency,
Transport, Renewable Energy, Carbon sequestration, Reduce waste and recycle more and
Biodiversity.

Prudhoe Walled Garden: Alan Gerano said the garden has been neglected for decades.
There will be a “visioning” event in February 2023. Gentoo have committed to the
preservation and renovation of the site, and they will take care of the glasshouses. There
are some organisations interested in the land.

Caroline thanked Alan for his work on the projects he has been involved with.

We Need Your Help: Caroline said with the increased number of projects and initiatives
that PCP are involved in, we need help from people to share experience and ideas to help
develop the plans to benefit the people of Prudhoe.
The working parties that need more input are:

e Climate Change and Biodiversity

e Arts and Cultural development group

e Volunteering support

What Next: Caroline said along side current projects there are other areas of work under
development.

e Green Butterfly — developing community green spaces

e Front Street — Past, Present, Future, celebrating Prudhoe’s history and supporting

local traders

e Bunting Project — with our volunteers

e Prudhoe Car Club — car sharing scheme

e Warm Space — Buzzing Friday’s



e Busking in the Glade — The first buskers will be in the Glade on Saturday 30"
September

Thanks to Gail and Julie: Caroline thanked Gail and Julie for their continued work and
support in running Spetchells Centre.

4. Election of Trustees: Caroline said that Vesta Moore had resigned. Paul Murray and Dr
Seven Quilliam were re-elected. Caroline welcomed new trustees, Judith Savage, Carol
Stephenson and Paul Hillary. There are two trustee vacancies if anyone is interested.

Doreen Elwell: Caroline paid tribute to Doreen who sadly passed away in July. Doreen was
a much-respected PCP trustee and Town Councillor, and our condolences are with Doreen’s
family, she will be sadly missed.

5. Presentation of the Annual Accounts: Judith Savage talked through the financial report.
Judith said the accounts look healthy and positive even with the challenges of the current
cost of living. PCP has paid off the second mortgage and continue to receive grants to fund
the projects we are involved in.

e Income was £226.3k compared with £223.9k (2022)

e Expenditure was £137.9k compared with £132.9k (2022)

e Net assets rose to £1.025.6k compared with £897.3k (2022)

e General unrestricted fund is £22.5k compared with £22.8k (2022) mainly comprising
the rent form the shops

e Spetchells unrestricted fund is £192.6k compared with £177.2k (2022), mainly
comprising from rents and service charges

e General reserve brough forward is £116.3k (2021/22)

Judith thanked Karen Saddington from Digital Accountancy and Gail Jewitt for managing the
accounts.

Challenges: Caroline said the challenges moving forward are the cost of running Spetchells
Centre with rising costs of utilities and maintenance. Rent reviews have been done for
tenants. Funding is needed to support future projects and future proofing and succession
planning is needed. How can PCP help the People of Prudhoe and local businesses cope
with the challenges of the coming months?



6. Guest Speaker: Graham Soult — High Streets Task Force Cannylnsights

Graham introduced himself and said he works in retail consultancy and is a fellow of IPM
(Institute of Place Management) who run UK based task forces on behalf of the Government
to look at improving the high street and town centres by sharing ideas and looking at case
studies. Graham said he believes in focusing on positives and celebrating what is already
good and that he thinks there are seven ingredients to success:

1. Relationships — Strong Leadership.

Events — Proven footfall when regular events are held.

3. Vacancy — People will always notice empty shops. Murial’s are a good way of
disguising empty shops.

4. Arrival — Good housekeeping like clean pavements, parking, toilet facilities help with
first impressions on arrival into a town. Local ownership is better that shops that are
owned by people who have no engagement with the town.

5. Mix of Users — You could slot houses above or behind existing shops.

6. Positivity — Don’t talk down or local towns, be positive about what we have and
share the good things that are successful.

7. Support — Graham said he does mentoring for independent businesses, sharing
information online and talking to each other to build what is good.

Caroline thanked everyone for coming and said the AGM papers are available on the PCP
website — www.prudhoe.org



http://www.prudhoe.org/

